CITY OF ELK RIVER
SAFETY COMMITTEE
HELD AT FIRE STATION #2
MINUTES OF WEDNESDAY, JANUARY 21, 2015

The Safety Committee meeting was called to order at 2:02 p.m.

Members present: T. John Cunningham, Safety Coordinator; Kris Paulseth, Parks; Amy Humphrey, Police;

Katie Haase, Fire; Mike Thiry, Utilities (electric); Jennifer Johnson, Administration; Lauren
Wipper, Human Resources; Vickie Berg, Liquor Stores; Joe Pipenhagen, Streets; Jeff Smith,
Fire and Building Safety

Members absent: Steve Benoit, Recreation; Tony Siebert, Arena; Gary Lore, Building Maintenance; Dale

Eckert, WWTP; Eric Volk, Utilities (water)

Approve the Agenda for 01/21/2015

Agenda was approved after making the correction to move Old Business item 7.2 to Training item 6.2.
Motion to approve was made by Lauren Wipper and seconded by Jennifer Johnson.

Approve the 12/17/2014 Safety Committee Minutes

Minutes were approved. Motion was made by Vickie Berg and seconded by Jennifer Johnson.

Accident Review

January 9, 2015: “Employee was dumping dirty water out of scrubber/mop bucket. Tripped on floor.
Pulled muscle, tightness to back of leg.”

Lauren Wipper had asked if the floor was wet; therefore, possibly causing the incident, but it didn’t
sound like it had been.

No recommendations were made by the Committee.

Department Concerns/Updates

Administration (Jennifer Johnson) — No concerns for the Department; however, Jennifer Johnson did
inform the Committee that an ice scraper still has yet to be provided for the administration fleet
vehicle. Chief Cunningham said he would go buy some ice scrapers if the City does not have any extra
on hand.

Street Division (Joe Pipenhagen) — none

Parks Division (Kris Paulseth) — Kris Paulseth said the Department has an update on the signage for
the mezzanine. They heard back from the engineer and now have the official numbers, so they just
need the sign to be made.

The Parks Department had a question regarding how they are supposed to keep track of inspecting
some new harnesses and straps they have for mezzanines. Chief Cunningham suggested that Parks
keep a log book next to the supplies to mark off when they have completed the inspections and have
someone initial the log.

Waste Water Treatment (Dale Eckert) —
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Economic Development —

ERMU — Electrical Department (Mike Thiry) — none

ERMU — Water Department (Eric Volk) —

Fire/FABS (Chief John Cunningham & Katie Haase; Jeff Smith) — Jeff Smith said there was one
concern that he was asked to mention, which is that the safety toe shoes they use hurt their feet. Chief
Cunningham mentioned to Jeff Smith that the employee who had the concern should inform their
supervisor to see if there is another boot option.

Building Maintenance (Gary Lore) —
Human Resources (Lauren Wipper) — none
Liquor Stores (Vickie Carlson) — none

Police (Amy Humphrey) — none

Recreation Division (Steve Benoit) —

Ice Arena (Tony Seibert) — Tony Seibert was unable to attend the meeting, but had called Katie Haase
prior to the meeting to report the Department had no concerns.

4. Training

a. Chief Cunningham commented that at the last Manager’s Meeting he went through the MSDS
software and provided handouts. He reminded everyone what the roles and responsibilities are for
handling MSDS information.

Chief Cunningham ran through the basics with the MSDS online system with the Committee.
Chief Cunningham showed us two options for how to access the software. First you can access the
website on the City Intranet. There is a link on the left-hand side called Safety Data Sheets (SDS),
which will bring you to the hyperlink and into the software. The software can also be accessed
through the web browser www.elkrivermsds.com. Chief Cunningham mentioned that he will have
Katie Haase send out information on how to access the software.

Chief Cunningham then went through with the Committee how to search for a product. Once you
find the right product, you can select the quick link to view the PDF safety data sheet for the
product. The software system will automatically load any updates to the products. The safety data
sheets you can either print out or email them. Chief Cunningham mentioned one of the nice things
about this system is when you do a search you can type in the name of a product and if you happen
to spell it wrong or use its generic name the system should still be able to locate the product you
are referring to. Chief Cunningham also noted you can search by just selecting the search button
and it will bring up every single product in our system.

It was noted that managers that have access/license for the software can add product(s) to their
specific area. The products can be categorized by placing the product in the corresponding
department where the product can be found.
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Searches for a product can be done by using the product name, manufacturer, CAS #, product
code, or the index field. Some of the fields are not all filled out for instance PPE. Supervisors can
fill out this information using the SDS. Once the supervisors fill out missing fields using the SDS
information, you can print out labels for products. This feature allows us to label all products to
ensure we are following OSHA requirements.

You can also review different revision dates for a product (i.e. older versions of the data sheets).

Chief Cunningham mentioned that if you select Safety Center you can find the contacts for who
has admin rights for the software system in order to add or archive SDS. Lauren Wipper asked if
the Utilities Department uses this system and Mike Thiry responded that they just updated their
system when the City was looking into this MSDS software. Chief Cunningham commented that
Utilities could join this system if they wanted to, we would just need to obtain another license for
them. Chief Cunningham mentioned that when we bought the software we received five licenses,
but if there is a need for additional licenses/accounts in order for others to add products/atrchive
products than we could look into obtaining additional licenses. Another option is the
administrators can delegate data entry to other staff members using the administrator’s login
information.

Chief Cunningham encourages members of the Safety Committee to pick a few products in their
area and go into the MSDS system and make sure they are in there and, if not, talk to your
supervisor to make sure they get added.

Chief Cunningham also mentioned there is a fax back feature with this software that allows you to
have an MSDS/SDS file faxed out to where the information is needed.

Jennifer Johnson asked if copy machine toner or printer toner is getting added to the system, since
we have recently changed our printing devices. Chief Cunningham commented on how that was a
good point, but he was not sure. Jennifer Johnson stated she would talk to Gary Lore about it.
Jennifer Johnson was wondering if all office supply items have been added. Chief Cunningham
commented that Gary Lore has basically been taking care of entering all cleaning supplies, but we
may need to check on some of the other items that may not have been considered.

Chief Cunningham mentioned the software company provides us with a certain number of help
tickets that we get for free, where if we search for a product and cannot find it then we can submit
that missing product to the company. After that, we can either find the SDS form for them, fax it
to them, and then they will upload it for us or we can request for them to find the SDS sheet and
they will go to the manufacturer for the information.

Chief Cunningham mentioned he has an informational brochure that he has on his desktop that he
will send to Katie Haase to email out to everyone.

5. Old Business

a.

Chief Cunningham mentioned that Aaron Surratt and himself have been going through and
looking at facility checklists. All of the checklists that they have found out there pretty much mock
OSHA full inspection checklists, which are too lengthy in size. Chief Cunningham hopes to have a
draft done next month of a checklist to make it more standardized. If any Committee members
have any recommendations for changes to be made to the checklist, they can submit those to Chief
Cunningham.
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Amy Humphrey asked if there was a place where she could get an updated form, because she is
currently using a form that was handed down to her. Katie Haase responded that she probably has
the most current one for her Department.

Kris Paulseth asked what the status was for plans to create a sub-committee for the wellness room.
Chief Cunningham mentioned that the matter hasn’t been addressed yet. Chief Cunningham had a
question about the elliptical regarding that it wasn’t working propetly, so he was wondering if we
have someone who comes out to service the equipment. Lauren Wipper responded that someone
had recently visited to service the machine. Chief Cunningham asked Katie Haase to add under the
Old Business section the topic of a sub-committee for the wellness room. Chief Cunningham
asked Lauren Wipper if it would work to combine some members from the Safety Committee and
Health Rewards Committee to form a sub-committee for care of the fitness room. Lauren Wipper
commented that Cal Portner had requested a while back ago that Lauren Wipper form a committee
for the wellness room that would include Building Maintenance, Lori Ziemer, and other people
who are users of the room and have thoughts for improvements for the room. Chief Cunningham
is wondering, because the Safety Committee’s bylaws state appointment of sub-committees shall be
approved by consensus, if it would be easier to have a wellness committee be a subcommittee of
the Safety Committee. Lauren Wipper asked what would be the difference between having it as a
sub-committee and making it a separate committee. Chief Cunningham responded it would be a
way to funnel up information by having it as a sub-committee and for budgetary reasons. Kris
Paulseth asked if the wellness room could just be added to a facility checklist for monthly
maintenance. Lauren Wipper commented that the City has Push Pedal Pull come out for
maintenance twice a year, but they wouldn’t be checking for things like air in the stability balls.
Chief Cunningham stated that we would add the item to the agenda for next month’s Safety
Committee meeting.

=

7. New Business

a. Chief Cunningham brought up the Committee’s bylaws for review. He mentioned that changes and
amendments to the bylaws can be proposed at any meeting and approved by consensus. Chief
Cunningham wanted to go over a couple of items he believes the Committee needs to address.
Chief Cunningham believes that our Mission/Commitment/Responsibilities are still the same to
this day.

However, he believes the Representatives section of the bylaws needs to be gone through to make
additions or changes. The main question is whether we are adequately representing all departments
within the Safety Committee at present. Chief Cunningham made updates to department titles by
changing ERMU to ERMU - Electric and ERMU - Water Dept. Chief Cunningham then went on
to Community Development. Chief Cunningham is wondering if we are adequately representing all
of the departments under the Community Development umbrella. Lauren Wipper is wondering if
safety meeting updates get to all of the departments under Community Development. Chief
Cunningham commented that he believes not all updates get passed along. Laruen Wipper is
wondering if we should have a Community Operations and Development representative from the
development perspective and then the operations perspective is Streets and Wastewater. Chief
Cunningham added to the list of representatives COD - City Hall and then to keep consistent with
the division COD - Street Div and COD — Wastewater. Chief Cunningham asked Mike Thiry from
ERMU if they have their own safety committee. Mike Thiry responded that they do not have their
own safety committee per se, but they do have a safety rep that files paper work and offers
trainings and OSHA updates. Lauren Wipper commented that what they have is different than the
purpose of the Safety Committee. The Committee then proceeded to review other divisions and
discussed if other departments needed to be added as a representative under those divisions. Jeff
Smith asked what FABS is classified under. Lauren Wipper questioned if they would be listed with
Fire. Katie Haase asked Jeff Smith if FABS even has a facility checklist they need to complete and
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Chief Cunningham responded no. Chief Cunningham combined Fire and FABS as a
representative. Chief Cunningham mentioned that he is part of the Committee to represent Fire;
however, since he has no term, he believes it’s important to have someone from FABS be a part of
the Committee. Everyone agreed on the changes to the Article I Representatives section. Chief
Cunningham commented that we will add up the amount of even and odd terms we currently have
and then assign FABS a term year accordingly.

Chief Cunningham went through those representatives who are currently up for term. Lauren
Wipper asked the question what if the department doesn’t want to change out the representative.
Katie Haase asked if she meant that the current representative wants to stay on the Committee, and
therefore would like to extend their term. Lauren Wipper commented that or if no one else from
the Department wants to be on the Committee. Chief Cunningham responded that he thinks
change is good. He understands that for some departments it does not make sense to change the
representative out, but overall he thinks it is a good idea to rotate representatives as much as they
can. Chief Cunningham will bring this item back to the Department Heads regarding rotation
changes they will want to make for representatives who are currently up for term. Chief
Cunningham also wants to get the names published of who is the representative for each
department, so people know who to report to.

Chief Cunningham then brought up that he would like to appoint a vice chair for the Committee.
Essentially the vice chait’s task is to run meetings when the chairperson is unable to attend. Chief
Cunningham asked if anyone is interested in holding the position. Amy Humphrey volunteered to
be the vice chair.

Chief Cunningham then asked the Committee if it was confusing to have the bylaws read that the
meetings will be held on the third Wednesday of the third full week of the month. To simplify
things this was adjusted to holding the meetings on the third Wednesday of each month.

Lauren Wipper asked if we should also update in the bylaws the comment on where the meetings
will be held. Chief Cunningham wasn’t sure if we should write in our bylaws where the meetings
should be held. Lauren Wipper suggested that we write the word normmally in front of the location
where the meetings will be held. Chief Cunningham than switched the sentence to: “The meetings
will normally be held at Fire Station #2 unless otherwise posted.”

Jeff Smith questioned if we should change the Quorum section, since we now added a few more
representatives to the Committee. Chief Cunningham asked if we should bump up the number of
representatives who need to be in attendance in order to hold a meeting. Ultimately, the quorum
was kept to six to ensure meetings are being held and then it was mentioned if attendance were to
increase then maybe the Committee could discuss increasing the quorum.

Chief Cunningham brought up the statement in the bylaws that reads “The committee will do an
assessment/feedback annually. The Mission Statement will be reviewed at the time of assessment.
An assessment/feedback by the employees will also be done in February of each year. A form will
be distributed to the employees and the committee shall review feedback.” Lauren Wipper asked if
it refers to hearing from employees if they have suggestions for the committee. Lauren Wipper
believes it is referring to gathering feedback from other employees regarding the committee. Chief
Cunningham said he would have to look into it. Lauren Wipper and Chief Cunningham are
wondering if it is an OSHA requirement.

Lauren Wipper asked if Chief Cunningham had talked to the Directors about attendance of
representatives. Chief Cunningham responded that he had not discussed it yet.
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b. Katie Haase brought up that the AED machine located in the Streets mechanic room does not
have an alarm, so if someone were to take it out for use nothing would sound. It was determined
that it is believed only AED’s located in public places have an alarm.

8. Adjournment
There being no further business, the meeting of the Elk River Safety Committee was adjourned at 3:12
p.m.

Katie Haase
Recording Secretary



